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Today’s Panelists
John Poonnen – Guest Speaker

Senior Vice President, GDI Infotech Solutions Division
25 years of international IT consulting, program 
management, product management and systems 
engineering experience
Led many Data Management initiatives for Fortune 500 
companies with strong focus on Data Warehousing (DW), 
Business Intelligence (BI), Information Architecture 
Former VP of Health Care Payer Practice at CSC-Covansys 
and Director of Information Strategy/Enterprise 
Architecture at Blue Cross Blue Shield of North Carolina. 

Jim Diggs – Host
Corporate Development, GDI Infotech

30 years in technology companies
Former VP, Janeeva, ADP, IBM, BlueGill TechnologiesP
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The Solid Data Foundation 
Webinar Series #1 

Objectives:

Introduce the Principles of building a Solid 
Data Foundation

Learn the major data challenges of 
Business Intelligence implementations

Learn how Data Quality and Profiling can 
lead to a successful BI implementation



The Solid Data FoundationThe Solid Data Foundation
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The five tenets of a Solid Data Foundation

1. Data quality is baselined, assessed and continually monitored 
across key dimensions

2. Data issues and anomalies are known early enough, so that risks 
can be addressed 

3. Data issues are remediated and data quality is enhanced

4. Data is ready to be integrated into one authoritative place

5. Data Quality principles and processes are expanded enterprise- 
wide with Data Governance and Data Stewardship

COMPLETENESS CONFORMITY DUPLICATION INTEGRITY CONSISTENCYACCURACY
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Why build Solid Data Why build Solid Data 
FoundationsFoundations……Business DriversBusiness Drivers
The most common business drivers cited were….

Shrinking timelines to implement BI in the face of competition
Capped cost of BI delivery – get it right first time
Increased breadth of information – more complexity of data
Need for information consistency – across the enterprise
Manage spiralling data growth and reduce data redundancy
Realize savings due to consolidation efforts and “reuse” of data

The typical organization has multiple data silos that are 
out of control….need to reduce costs

Often distributed globally across many business units
Many DWs/DMs may be redundant and cost $$ to keep in sync
Durable business success directly depends on building SDFs.
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Five Common Data Challenges in Five Common Data Challenges in 
Business Intelligence ImplementationBusiness Intelligence Implementation

1.
 

Lack of standards 
2.

 
Hidden Data surprises 

3.
 

Information buried in silos
4.

 
Data myopia –

 
or the lack of integrated data

5.
 

The data anomalies nightmare 

COMPLETENESS CONFORMITY DUPLICATION INTEGRITY CONSISTENCYACCURACY

6



GIGO – Garbage in -Garbage out 

Do Not Underestimate The Impact Do Not Underestimate The Impact 
Of Data Quality On the Business!Of Data Quality On the Business!
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A key example – Inflated Home Value  
Effect : County Budget Slashed 
Effect: Months before root cause is 
discovered
Effect: Irreparable harm is done

Remedy: Build a Solid Data Foundation
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Representative View Of Data Quality Representative View Of Data Quality 
ProblemsProblems

Erroneous entry of 
inflated house value

COMPLETENESS CONFORMITY DUPLICATION INTEGRITY CONSISTENCYACCURACY
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CUSTNUM NAME ADDRESS SALES $

90328574 

90328575 

90238495 

90233479 

90233489

90234889

90345672

IBM

I.B.M. Inc.

International Bus. M. 

Int. Bus. Machines

Inter-Nation Consults

Int. Bus. Consultants

I.B. Manufacturing

8,494.00

3,432.00

2,243.00

5,900.00

6,800.00

10,243.00

15,999.00

187 N.Pk. Str. Salem NH 01456

187 N.Pk. St. Sarem NH 01456

187 No. Park StSalem NH 04156

187  Park Ave Salem NH 04156

15 Main St. Andover MA 02341

PO Box 9 Boston MA 02210

Park Blvd. Boston MA  04106

Who is our best customer and  what is our revenue from 
them  last month? What can we sell them next?  When?

Anomalies in Data can sink any Anomalies in Data can sink any 
BI InitiativeBI Initiative

Spelling 
ErrorsAnomalies

No common key Lack of Standards
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Data Profiling: Data Quality Complex Analysis Data Profiling: Data Quality Complex Analysis 
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Critical Warning Clean



This is a challenging timeThis is a challenging time…… the Right Time to the Right Time to 
build Solid Data Foundationsbuild Solid Data Foundations

Applications need to be delivered quicker 
Applications in the midst of development will face data quality 
related problems which will delay and jeopardize their completion

Business Intelligence requirements keep growing
Financial Services, Insurance, Healthcare and others are under 
growing pressure for better data quality to drive operations and
marketing effectiveness

Compliance, Regulatory and Risk pressure
The financial stability and business exposures need better data 
quality for reporting and compliance

Mergers and Acquisitions are growing
M&A will drive even more data and information integration projects 
increasing the need for better data quality

Data Management Resources are limited
Much of client SME time continues to be consumed by resolving 
data problems and not addressing tasks critical for business 
success

The time is now.  
...build Solid Data Foundations

 
for BI
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Data Quality Audit & Profiling (DQAP): Data Quality Audit & Profiling (DQAP): 
The Vital Step in Building Solid Data FoundationsThe Vital Step in Building Solid Data Foundations

Audit and profile business     
data to get a holistic view

Identify triage and evaluate 
Data Quality anomalies

Assess and  develop action plan 
for resolving issues that 
undermine business processes.

13 Company Proprietary Information – GDI  Infotech,  Inc. 2007-2009

Data Quality 
Audit & 
Profiling
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